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Dear Lorraine and Jamie,

London Family Justice Strategy

I write in my capacity as Family Presiding Judge for London to offer my gratitude for the hard work of
your members that has this year contributed to implementing the London Family Justice Strategy
(LFJS). I would be very grateful if a copy of this letter could be provided to the members of the ALC.

As you know, the twin objectives of that the LFJS are to reduce delay in public law proceedings and to
deal with the backlog of private law cases, with a view to preparing London for Pathfinder. Overarching
those aims is the desire to reduce the time children and families are involved in proceedings, in order
to ameliorate the caustic effect of delay on those whom come before the family courts.

The LFIJS is the product of cooperation in the city between myself, the Designated Family Judges, the
Ministry of Justice, HMCTS, Cafcass and the London Directors of Children’s Services. Its operation
also depends, crucially, on members of the legal professions, who have engaged positively and
constructively with the LFJS.

Within the usual constraints of data gathering, progress is being monitored regularly to ensure the
advancement of the objectives of the LFJS. The hard work that has been undertaken by all involved in
the family justice system in London is leading to appreciable improvements, both with respect to the
timeliness of public law proceedings and also the size of the private law backlog of long running cases.

The latest data pack presented to the LFJS Oversight Group on 5 December 2025 shows that, in public
law cases, one year on from the baseline that was set in September 2024, London’s 90-week caseload
has reduced by 37%, West London has reduced the longest running public law cases by 73% with just
6 cases left in the system. Across London the care and supervision receipts disposed of within 26 weeks
has increased by 6% since September 2024, East London has doubled in the last year from 9% in
September 2024 to 18% in the latest data Average case duration in London has reduced by 4 weeks
since September 2024 and currently sits at 49 weeks, the national average has reduced by 2 weeks to
34 weeks. Central London has reduced the average case duration by 6 weeks in the last year.

In the sphere of private law, all London regions have seen a reduction in the 100-week caseloads.
Against the baseline of September 2024, latest data shows that London’s 100-week caseload has
reduced by 32%. East London have reduced the longest running cases by 41% in the last year. Average
case duration in London currently sits at 64 weeks, which is a 1-week reduction since the September
2024 baseline. The open caseload across London has decreased by 6% in the last year, but at the peak
this figure was 8% in June 2025.



Our ambition continues to be to bring the timescales for resolving public law proceedings in London
ever closer to the statutory time limit of 26 weeks in the vast majority of cases. With respect to private
law, it is imperative that London is able to adopt Pathfinder alongside the other areas of England and
Wales, and we aim to continue to further reduce the backlog of private law cases to that end.

There remains much work to be done. Progress remains vulnerable to increases in case volume, which
from experience we know can have a systemic impact on the timely resolution of proceedings. To this
end, it is also vital that we continue in the field of public law to adhere to the Public Law Working
Group recommendations for thorough pre-proceedings assessment.

Without the understanding and engagement of legal practitioners, these improvements could not have
been made. The performance improvements that are starting to result from the LFJS directly impact,
for the better, the lives of children and families whom the family justice system in London exists to
serve. Thank you.

I wish you a happy and restful festive season.

Yours Ever,
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Mr Justice MacDonald

Family Presiding Judge for London



